Strategic Goals, Strategic Objectives and Targets, and FY 2002 Annual Performance Goals and Indicators

	Goal 1: Enhance natural resource productivity to enable a strong agricultural and natural resource sector.

	Objectives and Targets
	Performance Goals and Indicators 
	Definitions and guidance 

	1.  Maintain, restore, and enhance cropland productivity.
	Maintain, restore, and enhance cropland productivity.
	

	By 2005, 89 percent of the annual conservation need on cropland will be met ( 20 million acres will be treated each year to address problems that adversely affect the resource.
	RMS applied on cropland, acres

	No change from previous years.  

	
	RMS-level plan developed for cropland, acres
	Measure targeted in response to input from the field.  In previous years, the data were reported but no goal was set.  In addition, data will continue to be reported for progressive planning.

	
	Erosion control applied on cropland, acres
	Revised on the basis of input from states.  For 
FY 2002, set a target for all acres of cropland where erosion reduction measures will be applied. 

	
	Progressive Planning Accomplished on Cropland
	Progressive Conservation Plans are conservation plans that do not meet all of the required quality criteria to be valid Resource Management System (RMS) plans.  Progressive plans for both “cultivated cropland” and  “non-cultivated cropland/hayland” are counted towards this goal.



	2.  Maintain, restore, and enhance Irrigated land.
	Maintain, restore, and enhance Irrigated land.
	

	By 2005, 85 percent of the annual conservation need will be met on irrigated land ( 6 million acres will be treated each year to address problems that adversely affect the resource. 
	Irrigation water management improved, acres
	Revised on the basis of input from states and National Water Management Engineer.  For FY2002, set a target that includes the total number of acres benefited from the application of practice 449 or one or more of the irrigation practices 320, 388, 428, 430, 436, 441, 442, 443, 447, 464, 552, and 587. 
 

	3.  Maintain, restore, and enhance grazing land productivity.  
	Maintain, restore, and enhance grazing land productivity.
	

	By 2005, 95 percent of the annual conservation need on rangeland will be met( 32 million acres of rangeland will be treated each year to address problems that adversely affect the resource.
	RMS applied on grazed land, acres
	No change from previous years. 

	By 2005, 100 percent of the annual conservation need on pastureland will be met ( 8 million acres of pastureland will be treated each year to address problems that adversely affect the resource.
	
	

	
	RMS-level plan developed for grazed land, acres
	Measure targeted in response to input from the field.  In previous years, the data were reported but no goal was set.  In addition, data will continue to be reported for progressive planning.

	
	Progressive Planning Accomplished on Grazed Land
	Progressive Conservation Plans are conservation plans that do not meet all of the required quality criteria to be valid Resource Management System (RMS) plans.  

	4.  Maintain, restore, and enhance forestland productivity.
	Maintain, restore, and enhance forestland productivity.
	

	By 2005, 81 percent of the annual conservation need on forestland will be met( 10 million acres of forestland will be treated each year to address problems that adversely affect the resource.
	Forest stand improvement applied, acres
Tree and shrub establishment applied, acres 
	No change from previous years.  


	Goal 2: Reduce unintended adverse effects of natural resource development and use to ensure a high quality environment

	Objectives and Targets
	Performance Goals and Indicators
	Definitions and Guidance 

	1. Protect farmland from conversion to non-agricultural uses.
	Protect farmland from conversion to non-agricultural uses.
	

	By 2005, 90 percent of all counties will have Land Evaluation and Site Assessment system developed and placed on the state conservationist list of approved systems.
	Important agricultural land protected from conversion under Farmland Protection Program, acres

LESA systems developed or updated
	No change from FY 2001.  A national estimate will be made by the National FPP manager.  States do not need to make estimates for this item.


Estimate the total for the number of new Land Evaluation (LE) and Site Assessment (SA) systems that will be placed on the State Conservationist's list and the number of existing systems for which either the LE or SA section will be significantly revised. 


	2. Promote sound urban and rural community development.
	Promote sound urban and rural community development.
	

	By 2005, communities will have been assisted in preparing 2000 natural resource plans to address farmland protection, erosion, and sedimentation from developed sites, stormwater management or natural resource protection.
	Group and area plans written to address either (1) farmland protection against conversion or (2) non-ag. effects on water quality- (surface or ground), number
	No change from FY 2001.  This measure is reported in PRMS using the State Screen for “Group and Area-wide Plans.”  Estimate the number of plans that will address the concerns listed. Count each plan only once, even if it addresses multiple purposes.

	By 2005, 500 communities will have implemented natural resource plans that address farmland protection, erosion, and sedimentation from developed sites, stormwater management or natural resource protection.
	Projects completed through RC&D that improve communities, number

	This estimate should come from RC&D coordinators or Program managers.  RC&D Coordinators report these projects in the RC&D database in accordance with RC&D program definitions.  Includes all RC&D projects completed.

	
	Erosion control applied on urban and built-up land, acres


	No change from FY 2001.  Include all erosion regardless of before and after erosion rates. Do not include “advisory” or assistance with reviewing plans.  Erosion/sediment plans that partners oversee can be reported only if the plan is applied.  Do not count land as urban simply because it is within a city or town limits if it is forest or cropland.  



	Objectives and Targets
	Performance Goals and Indicators
	Definitions and Guidance 

	3. Protect water and air resources from agricultural non-point sources of impairment.
	Protect water and air resources from agricultural non-point sources of impairment.
	

	By 2005, an additional 2 million acres of buffers will be installed to help reduce the movement of potential pollutants into water and air resources.
	Buffers installed in the fiscal year, acres
	No change from FY 2001.  Defined as practices applied to standards; do not include CRP or WRP land that is only enrolled but has no new buffer practices planned and applied.


	
	Nutrient management applied (includes both AFO and non-AFO), acres


	No change from previous years.
Recurring practices such as nutrient management should not be reported after the first year unless significant change is made in the practice requiring a revision of the conservation plan.


	
	Pest management applied, acres
	No change from previous years.
Recurring practices such as nutrient management should not be reported after the first year unless significant change is made in the practice requiring a revision of the conservation plan.


	4. Enhance animal feeding operations to protect the environment.
	Enhance animal feeding operations to protect the environment.
	

	By 2009, 272,600 AFOs will have developed Comprehensive Nutrient Management Plans to manage animal waste properly
	Comprehensive nutrient management plans developed, number
Comprehensive nutrient management plans applied, number 
	New measures.  Set targets based on new CNMP standard that replaced standard 312.  Set separate targets for plans developed and plans applied.  The two measures are intended to measure progress toward the 272,600 AFO goal of the strategic plan and Unified National Strategy for AFOs.


	5. Maintain, restore, or enhance wetland ecosystems and fish and wildlife habitat
	Maintain, restore, or enhance wetland ecosystems and fish and wildlife habitat
	

	By 2005, 81 percent of the annual conservation need on wetlands will be met( 200,000 acres of wetlands will be maintained, restored, or enhanced.
	Wetland creation, restoration, and enhancement applied, acres
	Same as previous years, however, 
do not include acres of wetland enhancement when the enhancement will be done on acres previously reported as created or restored.  


	By 2005, 82 percent of the annual conservation need for fish and wildlife habitat will be met( 7.6 million acres of habitat will be treated annually to maintain and enhance locally and regionally important fish and wildlife populations.
	Wildlife habitat management applied, acres
	No change from previous years.  Includes all land where practice standards 645 or 644 are met. 


	Goal 3. Reduce risks from flooding and drought to protect public health and safety

	Objectives and Targets
	Performance Goals and Indicators
	Definitions and guidance 

	1. Protect upstream watersheds from flood risks.
	Protect upstream watersheds from flood risks.
	

	By 2010, rehabilitation plans will be developed and being implemented for 2,200 of the aging watershed structures.
	Watershed infrastructure rehabilitation plans written, number

Watershed infrastructure rehabilitation plans applied, number
	All states receiving funds for rehab must set targets.

Report a plan completed when it is approved by the state conservationist or other appropriate official.  Report a plan applied when final construction inspection has been completed.


	In 2005, benefits from flood damage reduction in watershed project areas will exceed $ 1 billion annually.
	Flood control structures completed, number


	Estimate the number of PL 566-assisted flood control structures that will be completed in FY 2002.  These may include structures that were funded and/or had construction initiated in prior years but are completed in FY 2002.   “Complete” means that final inspection has taken place and sponsors have assumed responsibility for O&M.  Count dams, grade-stabilization structures, and significant channel work.


	
	Conservation applied to address flooding concerns, acres
	Revised slightly.  Set a target that is the total of 
(1) all RMS applied on all land where flooding was identified as a current or potential concern plus 
(2) all other acres reported as "land benefited" where the plan for the acres identifies flooding as a concern.   


	2.  Protect watersheds from the effects of chronic water shortages and risks from drought.
	Protect watersheds from the effects of chronic water shortages and risks from drought.
	

	By 2005, the conservation partnership will assist 500 communities each year to develop, revise, or implement group or area plans that address water supply concerns to help with drought preparedness.
	Conservation applied to address water supply concerns, acres

	Revised slightly.  Set a target that is the total of 
(1) all RMS applied on all land where water supply was identified as a current of potential concern plus (2) all other acres of "land benefited" where the plan identifies water supply as a concern.


	By 2005, the conservation partnership will provide drought risk information on a regular basis, education, and decision support assistance to 500 drought prone areas including Indian Reservations.
	Water supply forecasts issued, number
	No change from past.  National Program Manager will provide the data after consultation with states.

	
	Watershed plans and surveys approved, number
	Number of watershed plans and reported prepared using PL 566 authorities and funding.  Include all plans regardless of purpose(s).  "Approved" means that the plan is complete and has been approved by the appropriate official (STC, Chief, Congress).  Include watershed plans, river basin surveys, and floodplain management studies.  


	Goal 4: Deliver high quality services to the public to enable natural resource stewardship

	Objectives and Targets
	Performance Goals and Indicators
	Definitions and Guidance

	1.  Deliver services fairly and equitably. 
	Deliver services fairly and equitably. 
	

	By 2005, 100,000 members of racial and ethnic minority groups will be receiving NRCS conservation assistance annually to help them plan and apply conservation on their lands and the lands that they manage.
	Program Delivery: 
    Members of racial and ethnic minority groups who applied a conservation practice with NRCS assistance, number
    Minority customers applying a practice under NRCS-administered cost share programs. 
	Numerical targets will not be set for FY 2002 at the state level.  States are to ensure that the requirement for parity in service delivery is met.   


	
	Number of new offices established on 
reservation land

	No change from FY 2001.  State conservationists decide when and where to establish offices on tribal land.

	2. Strengthen the conservation delivery system.
	Ensure a highly skilled workforce with access to quality tools and efficient support systems 
	

	By 2005, NRCS will have in place a workforce recruitment plan that will include criteria that the agency workforce will reflect the diversity of the Nation
	(Actions to support this objective are included in business plans rather than the performance plan.  No performance indicators are required at the state level.)
	

	By 2005, NRCS will have developed and in place an agency-wide training system to maintain professional competency of workforce.
	
	

	
	An electronic filing system will be fully operational by October 2002

	No state measure

	3. Ensure timely, science-based information and technologies. 

By 2004, a total of 2,800 soil surveys will be available in digital form, making interpretations of soil survey information easily accessible to our customers, partners, and other users. 

By 2005, 85 percent of the national conservation practice standards are current and reflect best available technology. 

By 2005, each State will have 85 percent of their Field Office Technical Guides up to date with current technology and consistent with related national level guidance
	Ensure timely, science-based information and technologies.

Number of soil surveys available in digital form

Soils mapped or soil surveys updated, acres

New plant releases, number

Technology transfer: PMC publications, number

Plant materials projects/studies completed


	No change from previous years.  
 Will be collected through national program databases.



	
	
	


